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Background













How We Trust Each Other

Establishing, Maintaining, and 
Repairing Trust in a Lean 

Environment





 Division of Time
 100% time allocation

 Worksite change
 Learning Curve

 Early collaborative development
 Little Support for Experimentation

 Alternate content delivery
 Limited Author/Designer Relationship

 Establish 1:1 relationship each module

 Clearly Define Roles






